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The Town of Harpswell is committed to providing quality services
to all citizens equitably at the lowest cost
in a responsive and caring manner.
TOWN OF HARPSWELL
BOARD OF SELECTMEN AGENDA
THURSDAY, MARCH 29, 2012, 6:00 PM

HARPSWELL TOWN OFFICE, 263 MOUNTAIN ROAD
Elinor Multer, Chairman
James S. Henderson, Selectman
Alison S. Hawkes, Selectman

5:00 PM WORKSHOP WITH CURTIS MEMORIAL LIBRARY DIRECTOR
PLEDGE OF ALLEGIANCE

ADOPTION OF THE AGENDA

PUBLIC COMMENT

TOWN ADMINISTRATOR’S REPORT

SELECTMEN’S ANNOUNCEMENTS

CONSENT AGENDA ITEMS: (1) ADOPT POLICY ON TREASURER’S DISBURSEMENT WARRANTS FOR
EMPLOYEE WAGES & BENEFITS; (2) APPROVAL OF THE MINUTES; (3) CONSIDER RENEWAL
LIQUOR LICENSES FOR THE HARPSWELL INN AND ESTES LOBSTER HOUSE

OLD BUSINESS: CONSIDER REQUEST FOR PROPOSALS FOR SHORELAND ZONING CONSULTANT
AUTHORIZE REQUEST FOR PROPOSALS FOR TAX ANTICIPATION FINANCING

STREET LIGHTS: POLICY AND PROCEDURE RE: REQUESTS AND STATUS OF REMOVALS/ADDITIONS
CONSIDER REQUEST TO RELOCATE A HOUSE FROM THE MITCHELL FIELD AREA

CONSIDER REQUEST TO USE MITCHELL FIELD BY THE HARPSWELL FESTIVAL

CONSERVATION COMMISSION’S GUIDELINES FOR SUSTAINABLE BUILDING AND LANDSCAPING
CONSIDER ISSUING REQUEST FOR QUALIFICATIONS RE: ROAD MAINTENANCE

RECONSIDER EXTENSION FOR WINTER ROAD MAINTENANCE CONTRACT

CONSIDER REQUEST FOR PROPOSALS FOR THE MARINE WARDEN BOAT/MOTOR/TRAILER
CONSIDER ADVERTISING FOR THE PLANNING AND CODE OFFICE ASSISTANT POSITION
CONSIDER ISSUING A REQUEST FOR PROPOSALS FOR MOWING WEST HARPSWELL SCHOOL
COMMITTEE APPOINTMENTS AND CALL FOR VOLUNTEERS

ACCEPTANCE OF $400 GIFT FROM MAINE COAST HERITAGE TRUST

OTHER BUSINESS

PUBLIC COMMENT

AUTHORIZATION OF THE WARRANT(S)

ADMINISTRATIVE MATTERS: WHARF APPLICATION PACKETS AND NOTICE OF DECISION
ADJOURNMENT



